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For over a decade ACRO has played a pivotal role
in keeping our communities safe. At a time when
the demands on policing are increasing and the very
nature of crime is becoming increasingly complex, it
is more important than ever for us to have access to
the high quality information that ACRO provides.
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The quality and breadth of information provided
by ACRO has been exemplified in the past year.
In March 2017, ACRO recorded its millionth
international criminal conviction exchange since it
was set up in 2006. The number of sexual offender
records managed by ACRO has increased by over
30% and Police Certificate applications are at a
record high.
ACRO’s new international partnerships play a key
role in keeping people safe at a time when we
face the unique challenges posed by cross-border
crime. ACRO has continued to extend its reach and
influence this year, with an agreement with the USA
which will see police forces in both our countries
sharing information.
I would like to once again express my thanks to the
Chief Constable of Hampshire Constabulary, Olivia
Pinkney, and the Police & Crime Commissioner
for Hampshire, Michael Lane, for hosting this vital
national function.

“ACRO has

played a pivotal
role in keeping
our communities
safe”

I would particularly like to pay tribute to the
departing Chief Executive of ACRO, Ian Readhead.
Ian has been an effective and ambitious Chief
Executive and he will be greatly missed. The recent
HMIC inspection concluded that ACRO provides an
‘excellent’ service which is not only a reflection on
ACRO’s staff but also Ian’s leadership. I wish Ian all
the very best for the future.

acro.police.uk
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Introduction from
Chief Executive
Ian Readhead
This year has been one of great change for
ACRO Criminal Records Office. Among the many
developments, we marked our tenth anniversary,
underwent a significant change programme and
witnessed the UK voting to leave the European
Union.
Throughout, we have retained our core commitment
to deliver services that keep communities safe both
here in the UK and across the world.
It’s a commitment that goes right back to ACRO’s
early days when, on 6th May 2006, the then
Association of Chief Police Officers approved the
structure for a small operating unit of a handful of
people.
And it’s a commitment that has remained with us
as we’ve grown over the last decade to become
a significant national police unit with a workforce
numbering around 300 that conducts tens of
thousands of transactions on the Police National
Computer every month.
That’s why I was pleased to see ACRO recognised
by Her Majesty’s Inspectorate of Constabulary this
year as providing an ‘excellent’ and ‘vital’ service to
UK police forces. Their inspection in January found
us to be ‘cost-effective’ and in particular praised our
‘motivated’ workforce.
It was also encouraging that the inspectorate
recognised our work to reduce bureaucracy and
deliver savings. Much of this has been driven by
this year’s Change Programme. Implemented
in November, the programme delivered a new
organisational structure and ways of working
designed to make us leaner, more efficient and
sustainable for the long term.
Now more than ever, our ability to readily adapt to
changing circumstances is crucial to our operational
success, particularly as the UK enters into Brexit
negotiations. While the challenges of exiting the EU
are still to be predicted, ACRO’s work continues as
usual.
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This year we connected with a further two EU
Member States via the European Criminal Records
Information System (ECRIS). Further afield we
signed a ‘momentous’ agreement with the United
States that seals a commitment to share information
between police in our two countries pro-actively.
Demand for our services continues and during the
year we passed the 1m mark for the total number
of international criminal conviction exchanges
processed since 2006. By mid 2017, we will also
have received more than 1m Police Certificate
applications.
Overleaf you will see that from April 2017 we have
updated our strategic aims into our purpose and
mission. Together with the six areas of focus we
adopt from our host force Hampshire Constabulary,
the changes reaffirm our commitment to safer
communities.
Finally, I announced my decision this year to retire
as ACRO Chief Executive and National Director
of Information. After more than four decades in
the police service, I feel I have achieved much to
enhance our work, but I am indebted most of all to
the huge support I have received from my team here
at ACRO.
This is my last annual report, therefore, and I am
sure you will take much from it, not least in terms of
the partnerships we’ve forged and the successes
we’ve achieved together.
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10,853 International Child Protection Certificates issued

Organisations like Smaller Earth use the certificates
to help place workers like those pictured in summer
camps for children in the USA

acro.police.uk
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Image taken and provided by Smaller Earth

Updating our strategic plans

At the end of this year we updated our strategic plans and moved from our previous mission and vision to a new
purpose and mission. This aligns us more closely to our host force, Hampshire Constabulary, from whom we also
adopted our six areas of focus. The updated plans came into effect in April 2017. While this annual report (2016/17) is
structured on the previous mission and vision statements (pg 6), next year’s will reflect the new strategic plans (below).

From April 2017:
Our purpose
Safer communities in the UK and across the world

Our mission
Provide effective and responsible criminal records information services.

Up to March 2017:

Develop, expand and promote our services and the value they add.

Our mission is to keep communities safe by providing

Our six areas of focus

Lead in the field of criminal records information services, providing specialist 		
advice, guidance and support.

an effective and responsible records management service that
delivers operational benefits to law enforcement, supports
criminal justice processes and meets the legitimate information
access needs of the public.

Our vision is to be recognised as a centre of excellence

for the management and use of criminality information, by
developing and expanding services which deliver operational
benefits to law enforcement, enhance public safety and bring
offenders to justice.
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(‘requests out’)

1,447
1,289

‘Requests out’

Back record conversion

PNC records creation

Police-only ‘requests out’

12/13

108,496

13/14

111,957

14/15

114,139

15/16

13/14

6,830
6,822

14/15

7,289
6,859

123,688

16/17

131,560

8,723
8,775

15/16

11,003
10,853

-9%

-5%

-9%

16/17
-5%

Subject Access
-1%

‘Notifications out’
-1%

PNC names enquiry checks

International Child Protection Certificates
12/13

Premimum

Standard

Certificates issued

Applications

Requests from other countries for conviction
information in the UK (‘requests in’)
12/13

37,690

13/14

Police Certificate applications

Proportion of online applications

Requests for overseas criminal convictions

12/13

-1%

Police Certificates

‘Requests in’

‘Notifications in’

ICPCs

Sex offender records

Record deletion

6%

14%

22%

26%

32%

51%

Changing demands (change in volume as a percentage difference from 2015/16 to 2016/17)

4,852

13/14

61,040

14/15

155,399

15/16

140,802

16/17

100%
93
90

89

92 92

89

87

84
80

7,098

14/15

104,122

Police
certificate
applications by
outcome
131,560

76

9,734
15,115

15/16

17,188

16/17

66

Confirm no criminal history 110,178
Confirm live convictions 12,796

62
60%

April

October

July

January

Confirm no live convictions 7,875

EU

Via EU framework

Non-EU

Messages received about UK nationals
convicted overseas (‘notifications in’)

12/13

12/13

13/14

15,443
11,967

15/16

10,119

16/17

12,336

EU

Non-EU

Cancelled or not yet dispatched 711

ICPC

Police Certificates

Subject Access

Messages sent about foreign nationals
convicted in the UK (‘notifications out’)

8,674

14/15

Via Interpol channels

Record
Deletion
applications
1,512

39,704

13/14

46,571

14/15

43,194

15/16

46,210

16/17

45,574

EU

11 information

sharing agreements
with countries outside
the EU (see page 24)

Non-EU

Rejected by force 496

Pending response
from force 255

Approved by force 480

Part approved 10

Rejected as ineligible 265

Awaiting information
from applicant 6

Note: outcomes correct as of May 2017
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Value for money
ACRO operated at a total cost this year of £11.9m,
a 13% decrease against expenditure in the previous
year (£13.7m).
At the same time, income decreased 3% from
£13.1m to £12.7m in 2016/17.
This delivered a surplus of £0.8m, which compares
with a deficit position of £0.6m the previous year.
This year’s surplus increased the reserves to £6.1m,
which we aim to reduce over the next 12 months by
supporting national policing initiatives and reducing
the amount of funding we receive from forces.
ACRO launched a Change Programme in early 2016
with the aim of making the organisation leaner, more
efficient and fit for the future.
By the end of the financial year, the programme
had contributed to and influenced savings of £1.8m
from the original allocated budget against actual
expenditure.
This included an underspend of £1.2m on
employee costs as ACRO held some vacancies and
experienced a higher-than-average turnover of staff,
with many taking on recruitment opportunities offered
by our host force, Hampshire Constabulary.
Other reductions in spending were seen in IT and
travel and as well as making pro-active cost savings
in office consumables.
The income from Police Certificates of £8.4m was
approximately 10% more than the budgeted estimate
for the year due to increased demand.
The budgeted income for 2017/18 is £11.8m with an
anticipated expenditure of £14.5m.
This will reduce the reserves to £3.7m, in line with our
fiscal strategy, with the expectation that employee
costs will increase as we recruit to full establishment.

Reinvesting in community safety
Income
£12.7m

ACRO continued to reduce the financial burden on
police forces across the UK by funding a range of
community safety services.
The income of £8.4m from Police Certificates
represents two thirds of ACRO’s total income.
Operating costs in this work stream totalled £2.4m.
The surplus of £5.9m was reinvested into ACRO work
that contributes to public safety.

Police Certificates £8.37m

This work includes the international exchange of
criminal conviction information, intelligence sharing,
managing the records of sexual offenders and
converting historical records from the microfiche to
the PNC as well as providing advice, guidance and
expertise on a range of matters relating to criminal
records and biometric information.

Police service funding £2.8m
ICPCs £0.6m
Non-police agency work £0.4m
Home Office funding £0.08m
Other £0.25m

Expenditure by
work stream
£11.9m

Subject Access £0.2m

Funding from the police service will reduce from
£2.8m in 2016/17 to £1.8m in 2017/18, further
reducing the financial burden on forces.
For every £1 received in funding from the police
service over the last eight years, ACRO has doubled
the amount and returned services worth £2.

International Criminal Conviction Exchange £5m
Police Certificates £2.43m
Intelligence £0.92m
Customer Services £0.79m

Note: A surety of £4m is lodged with the Police
& Crime Commissioner for Hampshire to mitigate
against the risk of ACRO not being able to meet its
current and future liabilities.

Expenditure
by type
£11.9m

Non-police agency work £0.63m
Subject Access £0.54m
ICPC £0.53m
International Development £0.41m
General £0.31m
Back record conversion £0.29m
Other £0.05m

£ 5.9m

Employee £8.59m
IT £1.56m

from Police Certificates
income reinvested in
community safety work

Premises £1m
Supplies and services £0.61m
Third party payment £0.32m
Charity donations £0.1m
Travel and transport £0.07m
Support services -£0.35m
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Keep communities safe

Case study

More sex offender records
managed

A man arrested in the UK on suspicion of theft in
November 2016 was found to have a previous
conviction for rape in Lithuania.

1,184

Sexual offender records being managed

ACRO took on the responsibility for managing more
sex offender records this year. At the end of March
2017 we were managing 1,184 records on the ViSOR
(Violent and Sex Offender Register), more than triple
the number from 2013/14.

630

926

671

Each record transferred to force represents a sex
offender who can now be effectively managed by
police to reduce the risk that person poses to our
communities.
Of the 671 foreign national sex offender records being
managed in March 2017, 156 have been deported
(53 during the year), 90 extradited (31 during the year)
and 52 were in prison.
Some who are outside the UK try to re-enter, and
during the year we recorded 85 refusals at the border.
Of the remainder still in the UK, managing their
records means that ACRO can take appropriate
and swift action to notify our colleagues in law
enforcement of their sex offender status when they
next come to attention, therefore reducing the risk
they pose.

?

Did you know?
ACRO received its first request from
overseas for conviction information
held in the UK in 2006.

Since then we’ve handled more
than 1m international criminal conviction
exchanges. By the end of March 2017, we’d
processed 1,046,078 requests and notifications
in total.
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448

Case study

322

Since ACRO started managing sex offender records
several years ago, we’ve transferred more than 600
records back to forces.

Protecting the UK from travelling sex
offender
189

In November 2015, ACRO was notified by
Slovakian colleagues about a UK national who’d
been convicted of sexual activity with a child.

N/A

March 2014
UK nationals

ACRO created his sex offender
record on the ViSOR and
notified immigration teams who
worked to have him deported.

513

478

441

322

Throughout the year we added 611 records to the
ViSOR and transferred 138 to police forces for local
public protection management. They included 88 UK
nationals convicted of sex offences overseas who
returned home.

Theft arrest uncovers rape conviction

March 2015

April 2016

March 2017

Foreign nationals

In February 2017, we learned that he was
travelling home so arranged for him to be met at
the airport by police officers.
He subsequently made a series of short visits to
the UK over the next few months.

Protecting the public through
conviction exchange
ACRO’s international criminal conviction
exchange processes are key to effective sexual
offender management.
We create a record on the ViSOR for anyone
we find has a conviction overseas for a sexual
offence and where the conviction meets
registration criteria under UK law.
While ACRO does this for UK nationals
convicted abroad from the notifications we
receive, it’s important that police forces also
take every opportunity to request overseas
convictions for foreign nationals in the UK.
This is because, as you’ll see from the first case
study on the next page, a person arrested for
a less serious offence such as theft could well
have more serious previous convictions.

ACRO Annual Report 2016/17

Each time we arranged for
police to meet him and put
in place public protection
arrangements.

Case study
Monitoring prevents sex offender’s return
In February 2016, ACRO received information
about a Slovakian national in the UK who had
overseas convictions for sexual offences. This
was confirmed by his home country.
ACRO created his record on the ViSOR,
contacted the relevant police public protection
team and added markers at the border.
As a result, he was refused reentry to the UK by Border Force
officers when he returned to the
border in May 2016.

acro.police.uk

Keeping children safe
across the world
ACRO issued 10,853 International Child Protection
Certificates during the year to people looking to work
with children in one of 73 countries.
The majority of certificates (10,624) confirmed the
applicants had no relevant criminal history; 216
confirmed live convictions.
The certificates were used by 1,375 organisations
throughout the year, with almost 100 new
organisations joining the scheme in October.
They include schools and summer camps who use
the certificates to make decisions on whom to employ
and whether or not applicants pose a risk to children
in their care.
In this way, the certificates are designed to prevent
those who pose a risk of harm to children from
crossing borders to gain access to them in the first
place.
We deliver International Child Protection Certificates
in partnership with the National Crime Agency’s Child
Exploitation and Online Protection Command.

Protecting borders
We handled a 6% increase in the number of
applications for Police Certificates this year.
The certificates helped protect the borders of
other countries by providing information about the
applicant’s previous conviction, where applicable.
The majority of certificates (110,178) confirmed the
individual had no criminal history, 7,875 confirmed
no live convictions and 12,796 confirmed there were
live convictions. The remaining applications were
cancelled or frozen.
In a survey this year of embassy, consulate and high
commission staff, 88% of respondents agreed Police
Certificates are an important component of their
decision to issue or deny a visa.
Find out how income from Police Certificates supports
ACRO’s other community safety work on page 10.
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Effective and responsible criminal
records management services
Exchanging criminal records
across the world
ACRO connected the UK to a further two EU
Members States via ECRIS this year: Slovenia in
February and Luxembourg in March.
As well making criminal conviction exchanges more
secure, ECRIS is more efficient. Since connecting for
Slovenia, for example, we’re saving approximately
£150 per month in translation costs.
As of March 2017 we were connected via ECRIS to
25 out of 27 Member States with work ongoing to
connect with the final two in 2017/18.

?

Did you know?
The first criminal record exchanged
via ECRIS was between the UK and
Austria on April 27th 2012.

The record of the fastest exchange via ECRIS
that ACRO holds is three minutes when Germany
returned a ‘no-convictions’ response in 2014.

EU Member States UK
connected to ECRIS
with during 2016/17
EU Member States UK
still to connect with as
of March 2017
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The number of notification messages received about
UK nationals convicted overseas increased 22%. The
notifications are an important mechanism for ensuring
police in this country have access to, and can make
decisions based on, the full criminal histories of UK
nationals who travel abroad.
From the notifications we received this year, 7,064
resulted in conviction information being added to the
PNC. From these, 1,531 violent offences and 325
sexual offences were added to the database.
This year saw an overall decrease in the number of
requests for overseas conviction information. There
were a number of reasons for this, not least our work
to introduce efficiencies and automation into the
requests process (see overleaf).

Improving connections and
reducing the burden
Work to improve the efficiency of the requests from
UK police forces for overseas conviction information
contributed to interesting results this year.
ACRO received an extra 800 requests (c.1% increase)
from forces for information in EU countries, which
corresponds with greater efficiencies in force and
developments in our ECRIS connections.

Work continues to develop fully automated systems
between forces and ACRO which will deliver further
efficiencies, capture more information more accurately
and produce more effective responses.

Meanwhile, the number of requests from forces to
countries outside the EU dropped by 20% compared
with last year (down 7,650), with our automation and
efficiency work driving this change.

Case study

The differences in the changing demands between EU
and non-EU requests can be explained in part by the
two outcomes our efficiency work aims to achieve:

ACRO was notified in October 2016 that a UK
national convicted in Cyprus for possessing
indecent images of children was travelling home.

1) to ensure as many relevant people as possible are
subject to overseas criminal conviction checks and

We promptly informed his local police force in
the UK who were able to take
appropriate action to effectively
manage the risk he posed.

In addition, a 49% increase in the requests we
processed in 2015/16 as a result of two pilots we
ran during that time means that this year’s volume of
140,802 requests still represents a 35% increase from
2014/15 and so continues the trend for increases over
the last few years.

2) to ensure ACRO can process as many of these
requests as possible, rejecting those that cannot be
processed and identifying and deleting duplicates.

Also, changes to legislation that would impact on bail
were announced during the year. As forces prepared
for the changes it’s likely that fewer suspects were
being arrested and therefore fewer requests from
custody being submitted to ACRO. We are working
with forces and developing a mobile app for police
teams to use to submit requests away from the
custody environment.

Likewise, ACRO recorded all requests manually,
including those that did not have the information
required by the country to process it (e.g. place of
birth, parents’ names etc.).

At the beginning of the year, forces were generally
required to manually submit a request using a form.

Since then, our work to introduce systems to
automate the request process means more
information about offenders can be extracted directly
from custody and passed to ACRO as a request.
This has reduced the burden on police teams, who
would otherwise have to manually submit a request
for every individual.
Automating these processes means ACRO no longer
has to assess and reject requests that don’t have the
required information to process it as this is now done
by the automated mechanisms in force.

EU Member States UK
previously connected with

To ensure we’re providing the most effective service
possible, ACRO still assesses, checks and corrects
some requests in-house and will obtain information
from other sources, where appropriate, or inform
police teams to give them the opportunity to source
the information themselves and re-submit the request.

Responsibly managing sex offender
records

Case study
Effective access to historical offence
information
Work in April 2016 to convert the microfiche
records of a man in his 50s revealed a history of
significant offending including indecent assaults
in the 1980s and several acts of arson.
The information was disclosed to the DBS, who
requested it, and added to the PNC.
If he comes to the attention of the police again
in the future, the man’s full criminal history will be
available for any investigation or public protection
work as well as any subsequent
prosecution or sentencing.
See overleaf for more.

The criteria are fairly standard and well-established
for EU Member States; however outside the EU,
they differ vastly between countries and can be more
complex, meaning many more requests are likely to
be automatically rejected before reaching ACRO.

ACRO Annual Report 2016/17
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Deliver operational benefits to
law enforcement
ACRO again made thousands of pieces of data
available to law enforcement and public protection
teams by updating the PNC.
The information we add provides operational benefits
that help police and immigration teams, among others,
make frontline and investigative decisions that keep
people safe.
In addition, offences added to the PNC can be:
• accessed by police public protection teams to
manage offenders and reduce risk
• used by police to review firearms, shotgun and
explosives licence applications
• accessed by disclosure services to vet applicants
for work in regulated activity with children and other
vulnerable people

Thousands of historical offences made available

Requests for overseas conviction information:
from UK police forces 126,208
from other agencies (e.g. immigration, disclosure and probation services) 14,594

ACRO added 30,297 offences to the PNC from our
work updating historical records that pre-date the
database.
They included the details of 1,859 people convicted
of 3,952 serious offences including 2,414 violent
offences, 446 sexual offences and 273 drugs offences.
In total we converted 5,402 historical records from the
microfiche to the PNC during the year, making a total
of 44,296 since 2011/12.
The majority of back-record-conversion requests came
from the disclosure agencies (Disclosure and Barring
Service, Disclosure Scotland and Access Northern
Ireland). A fifth of the work was generated in-house.

Requests for overseas criminal conviction
information from UK police forces
12/13
13/14
14/15

35,878
58,046
94,571

16/17

ACRO work
Police Certificates

PNC updates
28,488

UK Visa Immigration
Certificates

1,141

PNC records creation

3,427

Offences relating to prosecutions by non-police agencies

30,297

Historical offences (including 428 serious offences)
converted from microfiche

International Criminal
Conviction Exchange
1,856

Converting records from
OTRCIS (see page 25)
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Supporting immigration services
Updates to basic information
(e.g. name, date of birth, address)

11,585

15,717

917

126,208

Nature of update

Subject Access

Back record conversion

133,058

15/16

Offences added from responses to requests for overseas
conviction information that met the criteria in the Home
Office Serious Offence List

Sexual and violent offences added from notification
messages received about UK nationals convicted overseas

UKVI certificates detailing criminal
history of foreign nationals wanting
to return to the UK

2,849

Five forces that made the most requests for
overseas conviction information
Metropolitan Police Service

30%

Police Scotland

9%

West Midlands Police

5%

West Yorkshire Police

4%

Thames Valley Police

3%

?

Did you know?
Some overseas conviction
information can be used to:

• support police work to protect the public
from harm

Deportation certificates detailing
criminal history of people removed
from the UK

Notifications (and cases ACRO
managed) about people extradited
from the UK to stand trial or serve
prison sentences

278

• deport serious offenders from the UK
• a
 dd serious offences to the PNC for future
reference

3,151
(806)

• e
 nsure offenders are appropriately
sentenced based on their full criminal
history, not just previous UK convictions

Offences (of which 116 serious) committed in one of four
British Caribbean overseas territories by a person with a
British passport

ACRO Annual Report 2016/17
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Support criminal justice processes
ACRO supported the criminal justice work of 34 nonpolice agencies in total who made use of our PNC
services throughout the year.
We carried out 36,625 PNC checks on behalf of 31
agencies and created 1,259 records on behalf of 16
agencies.

Case study
Jail for drug trafficking crime gang
This year ACRO supported the trial of an
organised crime group jailed for 77 years in total
for trafficking drugs into the UK.

RSPCA

738

Environment Agency

206

Solicitors

101

The Insolvency Service

95

Natural Resources Wales

55

Maritime & Coastguard Agency

15

They included the Insolvency Service, the Maritime
& Coastguard Agency, the Environment Agency, the
RSPCA, the Gambling Commission and the Prison
Service.

We were notified back in 2010 that the ringleader,
a 36-year-old man, had been convicted in
Colombia for trying to export drugs.

Security Industry Authority

13

Office of Communications

9

Serious Fraud Office

8

Creating records on the PNC

That information was added to the PNC and we
provided witness statements during the trial to
confirm that the defendant and the subject of
the notification were the same person based on
fingerprints.

Office of Rail and Road

7

Food Standards Agency

6

This supported the
prosecution’s case and
helped secure a conviction in
December 2016.

Medicines & Healthcare Products Regulatory Agency

3

Gambling Commision

2

Civil Aviation Authority

1

From the 1,259 records created on behalf of nonpolice agencies, ACRO added the details of 3,427
offences following conviction.
Each record created is known as an Arrest
Summons Number. They are required to bring a
defendant to a criminal court.

Total

ACRO’s work creating and updating the records
from start to finish helps ensure these criminal justice
processes are delivered consistently.

Case study

It also reduces the burden on police forces, who
would otherwise receive these requests.

Police Certificate supports criminal
justice work

Disclosing information to support
criminal justice processes
Of the 36,625 names enquiry checks conducted,
6,154 (17%) returned information of a trace on
the system and 30,471 (83%) confirmed no trace
information.
The information we disclose is used to prosecute
offenders, support legal proceedings or obtain legal
advice.

A UK national applied for a Police Certificate in
May 2016 which revealed that he an impending
prosecution for a serious assault in the UK.

1,259 records created on the PNC
to bring prosecutions by non-police
agencies

3,427 offences added to the PNC

as a result

The applicant needed the certificate so he could
apply for a visa to remain living in Australia.
ACRO notified the UK police
force that was looking to
prosecute him and they began
work to have the applicant
extradited to face justice here.

Names enquiry checks on the PNC
12/13
13/14
14/15

Once again, the Prison Service made most use of
the service, submitting 27,119 requests.
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PNC records created for non-police agencies
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39,600
33,447
38,270

15/16

36,957

16/17

36,625

acro.police.uk

?

1,259

Did you
know?

ACRO manages 43
information sharing
agreements with non-police
agencies.
Under the terms of these
agreements, ACRO provides
agencies with criminal conviction
information on the PNC solely for the
purposes of prosecuting offenders,
legal proceedings or obtaining legal
advice.
The agreements do not provide
direct access to the PNC.
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Meet the legitimate information
access needs of the public
This year ACRO received more than 165,000
applications from members of the public looking to
access and manage information held about them on
police systems.
Applications for International Child Protection
Certificates jumped 26% this year to just over 11,000.
Police Certificates continued to grow this year, and
were up 6%.

Accessing and managing your
criminal records information
The service to the public that grew the most was
requests for record deletion, the number of which
increased 51% to 1,512.
ACRO is now in its second full year of co-ordinating
the new Record Deletion Process on behalf of all
police forces.
479 people successfully applied to have their police
records legitimately deleted this year. A further 10
applications were part-approved and 494 were
refused in full by forces. 266 applications were not
eligible for deletion and the remainder are outstanding
either with the force or the applicant.
(Note: record deletion outcome figures correct as of
May 2017)
Subject Access disclosure requests continued to
decline year-on-year, down 1% to 21,693. There is
some suggestion this trend is being reversed based
on increasing demand in the last quarter of 2016/17
compared with the same period in 2015/16.

Praise from applicants
Excellent service and
certification received within
specified time limit.
April 2016

Stated reasons for making a Subject
Access request:

Thank you for making it so
simple for everyone.
May 2016

April 2016

Personal reasons

21%

Employment - UK

8%

Really good. Great to be
able to submit everything
and pay online.

Employment - foreign

6%

June 2016

Employment - voluntary

2%

Licence - personal

3%

Licence - shotgun

2%

Travel

4%

Citizenship - foreign

5%

No reason given

15%

Other reasons given

33%

Your application process
was clear, concise and
stress-free.

From submitting my online police
clearance applications to receiving
the certificate to my villa in Cairo,
Egypt took total of three days.

December 2016

July 2016

Professional,
efficient and
caring.
January 2017

I’d like to pass on my
compliments for the amazing
customer service I received
today. I was blown away by it…
they were kind and patient and
super helpful
February 2017

The FAQs were really detailed
and had all the information I
needed to submit my application.
March 2017

Very user friendly and only
took me about 10 mins to
complete the application.
March 2017

Online applications
The number of applicants accessing our services
online continued to grow throughout the year.
Online applications for Subject Access disclosure
peaked at 80% in January, with Police Certificates
and ICPCs levelling off at just over 90%.

Case study

Case study

Record of assault arrest removed

Burglary records removed on appeal

Applying online is a much more efficient process both
for the applicant and ACRO because it streamlines
the work of uploading information into our systems.

A man who’d been arrested for common assault
this year applied to have his PNC record deleted
after he’d been released with no further action.

Two people who’d been arrested for burglary
and later released with no further action applied
this year to have their PNC records deleted.

Find out how we’re recognised as a centre of
excellence on page 22.

The force refused the application initially because
they deemed that there was not enough evidence
to support the request.

The force declined the request on the grounds
they were lawful arrests.

ACRO likewise co-ordinates these requests on behalf
of all police forces. Not only does this make Subject
Access to PNC information more consistent across
the country, it also reduces the administrative and
financial burden on frontline services.

The applicant successfully appealed the decision
by providing written evidence including a witness
statement from the other
person involved in the incident,
who confirmed nothing had
happened.

Once again this year, we responded to 99% of all
Subject Access requests within the statutory 40-day
time limit.
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I found the process
straightforward, jargon
free and very efficient.
What a pleasant
change.
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One of the applicants appealed
and, on review, the force agreed
to delete both applicants’
records due to the validity of the
arguments presented.
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Be recognised as a centre
of excellence

“It’s surprising that such a huge amount of
work happens in such a small building. The
work you do here is not as simple as you first
think.”

Providing an ‘excellent’ service

Helping partners assess threat

ACRO provides an ‘excellent service’ to UK police
forces, according to the findings of an inspection.

Our second Strategic Threat Assessment was
published this year. Building on the findings of the
assessment from 2014, it explores more about the
nature of foreign national offending in the UK.

Her Majesty’s Inspectorate of Constabulary described
the work we do to keep communities safe as ‘vital
and cost-efficient.’
The inspection was carried out in January 2017
and focused on our use of business processes,
specifically our use of the PNC.
Published in April, the final report highlighted our
‘effective and efficient’ use of the system and
recommended areas for improvement including:
• developing systems for monitoring and auditing
• developing our business continuity plans
• providing greater clarity on our arrangements with
and relationships to other organisations
• better marketing of our services
We’re already addressing these recommendations
and will progress this work through the coming year.

The assessment is produced by our Intelligence
Unit and draws on the wealth of information ACRO
processes as a whole.
In a survey, 9/10 respondents said the assessment
will help them in decision-making and planning, and
they gave the assessment a rating of 4/5 for content.

Hampshire Police & Crime Youth Commission

“Today has really opened my eyes to the
scale of what goes on here and the real
difference it makes in terms of keeping
people safe, not just in the UK but
internationally. Really, really impressive.”
Chief Constable Olivia Pinkney

Some feedback on the assessment:
“An important contribution to the evidence-base for
policy development and resource planning.”

“ACRO is an organisation that really makes a
difference. I want to congratulate you on the
contribution you make to keeping us all safer.”

“An excellent product; thorough, informative and
presented in a user-friendly format that keeps the
reader engaged.”

Police & Crime Commissioner for Hampshire
Michael Lane

Drugs trafficking project
In January we presented the findings of our drugs
trafficking project to colleagues from across the EU.
Funded by the European Commission, the two-year
European Pact on Drug Trafficking (EPDT) project
sought to better understand how analysing bulk
criminal records data from across the EU can help in
the fight against international drug trafficking.

“I was struck by a number of things in
ACRO, but primarily how efficient you are.”
Biometrics Commissioner Professor Paul Wiles
EPDT project by numbers

The team developed the use of Power BI, a piece
of software that can present data in map form. In
this way, users can identify ‘hot-spots,’ trends and
potential cross-border drug-trafficking routes that can
help them plan operational work.

68.4 million rows of data from the PNC
reviewed
111,575 heroin and cocaine offences
mapped

Did you know?

The conference was successful in generating interest
in the software and how it can be used by law
enforcement colleagues across Europe.

14 EU Member States represented at the
conference

 CRO provides support to three other
A
national police units also hosted by
Hampshire Constabulary:
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•
•
•

 ational Vehicle Crime Intelligence Service
N
National Wildlife Crime Unit
National Police Freedom of Information and
Data Protection Unit
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Develop and expand services
International development

Faster responses from Jamaica

ACRO’s connections with EU Member States are well
established, so our international development work
focuses on improving the exchange of information
with priority countries outside the EU.

Our development work in
Jamaica has seen average
response times drop by a
week, making it much easier
to access criminal records
information.

Throughout the year we were actively engaged in
building partnerships with 28 non-EU countries,
and signed or re-signed four agreements to share
information.
On 31st March, we had 11 agreements in place:
Anguilla		Montserrat
Antigua			
St Kitts & Nevis
Barbados 		
Trinidad & Tobago
Bermuda 		
Turks & Caicos
Cayman Islands
USA
Jamaica

‘Momentous’ agreement with the USA
In March 2017, ACRO
signed an agreement that
is set to improve the way
criminal records information
is shared between the UK
and the USA.
The memorandum of understanding is between the
Federal Bureau of Investigation (FBI) and ACRO. It
focuses on pro-actively sharing information in order
to keep people safe.
The FBI’s Assistant Director Douglas E. Lindquist of
the Criminal Justice Information Services Division
said: “We value the close partnership we have
with ACRO and we are pleased to announce the
expansion of our information sharing relationship.
“This momentous agreement benefits both countries
and formalizes the process to share information
between each other. We are very much looking
forward to working closer with our partners.”

British Caribbean Overseas Territories
The details of hundreds of offences held on records
in the British Caribbean Overseas Territories are now
much easier to access.
Extracting information from the Overseas Territories
Regional Criminal Intelligence System (OTRCIS) is the
focus of our development work here.

Work with the Jamaica Constabulary Force (JCF)
continued this year with the successful delivery of a
system to connect the digital records management and
fingerprint databases.
This was the second phase of our project after the
records management database was installed last year in
phase one.
Establishing an interface between the two systems
means we can use fingerprint data to confirm identity
when the UK sends a request for criminal convictions
held in Jamaica.
In one case, the new interface automatically extracted
the fingerprints from the email request, sent them to the
Jamaican fingerprint database and returned a response
within one minute.

National development
Closer to home, ACRO’s development work focuses
on expanding the use of our services and the value
they add to keeping people safe.
Throughout the year we ran a number of pilots with
partner agencies, two of which were developed into
business-as-usual.

This year we extracted 917 offences from OTRCIS on
the territories’ behalf and added these to the PNC.

Access Northern Ireland checks

The information helps ensure the UK is able to more
efficiently access the criminal histories of those in the
territories who hold British passports.

In partnership with ACRO, AccessNI began checking
the overseas criminal histories of people from a
number of EU countries who apply to work with
children in Northern Ireland.

Among the records were 116 serious offences,
including convictions for drugs supply, serious assault
and serious sexual assault.
Offences came from Anguilla, the Cayman Islands,
Montserrat and Turks & Caicos.
Monthly extraction work with Turks & Caicos started in
October 2016 with 4,800 historical records extracted
in the first tranche.
Montserrat converted 4,000 paper records to the
system this year as a result of which ACRO added 17
records to the PNC.

It confirmed matches against two subjects, one of
which identified the subject as using alias information.

Following a pilot focused on two countries, the
disclosure service for Northern Ireland expanded it to
include applicants from Germany, Lithuania, Poland,
Portugal, Romania and Spain.
Justice Minister Claire Sugden MLA said: “For the
countries within the scope of this project, AccessNI
will automatically, with the help of ACRO, obtain any
criminal record information available and if relevant,
disclose this on AccessNI certificates.
“This will provide further reassurance to those
employers and indeed to those that use services
aimed at children, that comprehensive checks have
taken place to ensure that applicants are suitable for
this work.”

Deportation certificates

During the year we trained 32 JCF staff on how to use
the new systems, including two members of the force at
our offices in the UK (pictured opposite).

This year, we expanded our deportation certificates to
include Australian as well as Jamaican nationals.
The tailored certificate offers a full criminal history of
people deported from the UK to law enforcement
colleagues in the country of origin.

Between December 2016 and March 2017, it took 26
working days on average to receive a response from
Jamaica to requests for criminal records information.
This improvement is a result of work since an
information sharing agreement was signed four years
ago, at which time it took on average a week longer (33
working days) to receive a response.

They help ensure offenders are properly managed and
do not escape their criminal past.
Reciprocal arrangements are in place and work is
ongoing to expand the service further throughout
2017/18.

We’re continuing this partnership work with the
JCF throughout 2017/18 and expect to see further
improvements when we report again next year.

Work is ongoing to establish the standard operating
procedures that will underpin the agreement and we
will report on these developments next year.
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Our people

Main services

ACRO’s greatest asset is its workforce. We aim to
create an environment where staff are healthy, happy
and able to do their work to the best of their abilities.

Arrest Summons Numbers refer to the records we
create on the PNC on behalf of non-police agencies,
enabling them to bring prosecutions.

During our wellbeing month in February we ran a
series of events to promote better health for all staff.

Back record conversion is the process of
converting historical records from microfiche onto the
PNC

They included stress and resilience workshops and
presentations on financial wellbeing plus staff-run
lunchtime events including a juicing demonstration,
massage therapy introduction sessions and
meditation groups.

Customer Services provide support to people
applying for ICPCs, Police Certificates and Subject
Access disclosures.

The vast majority of staff also took the opportunity
to sign up for a health screening check, which is the
third time ACRO has run the scheme.

Are you drinking enough water?

The month has since kick-started more wellbeing
initiatives led both by staff and the organisation.

Reminder for staff during wellbeing month

Workforce profile 31st March 2017 				
Male 30%

Disabled 29%

Headcount: 300
Part time 27%

The Business Development & Projects teams
deliver work and pilots designed to develop our
services nationally and internationally. These include
improving the exchange of international criminal
conviction information and expanding the range of
benefits the information can provide.
ICPCs are issued to people looking to work with
children overseas and confirm to the employer
whether or not the individual has a relevant criminal
history in the UK.
The Intelligence Unit disseminates intelligence and
manages records of sexual offenders on the ViSOR.

There are four main international criminal
conviction exchange processes:
• ‘requests out’ are received from within the UK for
conviction information held overseas
• ‘requests in’ are received from overseas for
conviction information held in the UK
• ‘notifications out’ are messages sent overseas
about foreign nationals convicted in the UK
• ‘notifications in’ are messages received about UK
nationals convicted overseas.
Police Certificates are issued to people wanting
to move or work abroad. They confirm whether or
not the applicant has a criminal record in the UK
and are used by embassies, consulates and high
commissions to make decisions on visa applications.
Record deletion is the process by which people
can request information held about them on national
police systems to be removed. ACRO co-ordinates
this service on behalf of all UK police forces.
Subject Access is a service we provide on behalf
of UK police forces to people wanting to access
information held about them on the PNC

Names enquiry checks are carried out on behalf
of non-police agencies looking to access criminal
conviction information on the PNC in support of their
prosecution work

Not disabled/
unknown 71%

Female 70%

Age 16-24 7%
Age 25-34 33.3%

Common abbreviations
Full time 73%

White British 89.3%

Age 35-44 23%

Black, Asian or
minority ethnic 8%

Age 45-54 18.3%

Prefer not to say 1.3%

Age 55-64 16%

No data 1.3%

Age 65+ 2.3%
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ASN 		
BRC 		
CEOP 		
DBS		
ECRIS
EU		
HMIC		
ICCE		
ICPC		
JCF		
NCA 		
NDNAD
NPCC		
OTRCIS
PNC		
PND		
UKCA-ECR
ViSOR		
acro.police.uk

Arrest Summons Number
Back Record Conversion
NCA’s Child Exploitation and Online Protection Command
Disclosure and Barring Service
European Criminal Records Information System
European Union
Her Majesty’s Inspectorate of Constabulary
International Criminal Conviction Exchange
International Child Protection Certificate
Jamaica Constabulary Force
National Crime Agency
National DNA Database
National Police Chiefs’ Council
Overseas Territories Regional Criminal Intelligence System
Police National Computer
Police National Database
UK Central Authority for the Exchange of Criminal Records
Violent and Sex Offender Register
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ACRO, PO Box 481, Fareham, Hampshire, PO14 9FS
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