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The ACPO Criminal Records Office (ACRO) manages criminal record
information and improves the links between criminal records and biometric
information. ACRO provides a range of services relating to criminal records to
police forces, law enforcement agencies and members of the public.
This report was written and produced by ACRO. The text in this document (not
including logos) may be reproduced free of charge in any format or medium
providing that it is reproduced accurately and not used in a misleading context.

This publication is also available for download at www.acro.police.uk/
publication_scheme.aspx.
ACPO Criminal Records Office, PO Box 481, Fareham, Hampshire,
PO14 9FS
T: +44 (0)845 60 13 999
E: enquiries@acro.pnn.police.uk
W: www.acro.police.co.uk
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Our

Mission

is to keep

communities safe by

providing an effective and responsible records

management service that delivers

operational benefits to policing, supports
criminal justice processes and meets the legitimate
information access needs of the public.

Our

Vision

is to be recognised as a centre of excellence for the
management and use of criminality information, by
developing and expanding services which deliver

operational benefits to policing, enhance
public safety and bring offenders to
justice.

www.acro.police.uk
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FOREWORD from Sir Hugh Orde
ACPO President

Events over the last year have
evidenced the wide scope of policing,
from the exceptional challenges such
as ensuring a safe London 2012 Games
and Queen’s Diamond Jubilee, to the
routine of continuing to protect the
public from acts of terrorism, violent
protest and major crime.
Sustaining confidence in the police requires
visible and effective frontline services which
are supported by access to the best available
information to aid their decision-making.

I have been really
impressed with
the determination
of ACRO’s staff
to work with other
key agencies on a
national, European
and international
basis. This
has created
significant

“

I have been really
impressed with the
determination of the ACRO
staff to work with other key
agencies on a National,
European and international
basis

Foreword from our President

The Association of Chief Police Officers (ACPO)
Criminal Records Office (ACRO) continues to
support this objective. Its work is essentially
focused upon obtaining the conviction data of
UK nationals who commit crime in Europe and
elsewhere around the world and ensuring this is
placed on the Police National Computer (PNC)
so as to be available to officers nationally and to
our key partners. Such a process ensures that
a full offending history is available to the courts
during the administration of justice so that
sentences can fully reflect the
conduct of the accused.

confidence in their capability to improve the
flow of conviction data. It is just as important
for the UK Police Service to complement the
safety of communities overseas as it is to
protect those on home soil. Working with the
Child Exploitation and Online Protection (CEOP)
Centre, ACRO will now search the criminal
history of UK nationals who are seeking to work
with children overseas. The production of the
International Child Protection Certificate (ICPC)
enables the applicant to prove their suitability
for employment. It is gratifying to note that
within only a short period of time thousands of
certificates are being produced, reducing the
risk of predatory attack on the most innocent.

”

ACRO have delivered a number of European
projects aimed at enhancing exchange and
maximising the use of fingerprints to prove
identity. All this and more continues to convince
me as to their value at the heart of the Police
Service.
I would like to express my thanks to the Chief
Constable of the Hampshire Constabulary,
Andy Marsh and to the Police and Crime
Commissioner for Hampshire, Simon Hayes, for
the huge support they give in hosting ACRO.
It is my pleasure to commend this 2012/13
annual report to you.

www.acro.police.uk
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OPENING STATEMENTS
This year we have decided to write rather
less in our overviews to allow the body of
the annual report to show the excellent work
that has been undertaken by the ACRO staff.
The breadth of activity, be it associated with criminal
record exchange, intelligence gathering, population
of the PNC with historic records, subject access
requests, management of European projects and
national operations are just a few of the challenges
successfully delivered by a highly qualified and
dedicated workforce to whom I am indebted.
Ian Readhead,
ACPO Director of Information

“

Opening Statements

We have
recently extended
our premises due
to the increased
level of work
and the need to
provide additional
staffing

”

We have recently extended our premises due to
the increased level of work and the need to provide
additional staffing.
The next year promises to be interesting as we seek
to keep our communities safe by ensuring high quality
information is provided to the Police Service and our
partner agencies.

Key Statistics 2012/13
Subject Access applications processed

37,823
Police Certificates issued

110,000
PNC enquiries completed on behalf of
non-police agencies

40,000
Increase in requests for criminal conviction
checks within the EU

106%
6
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OPENING STATEMENTS CONTINUED

ACRO’s focus is to assist in making the PNC
a full, accurate and complete repository
for criminal record information, providing
operational benefits to the police and other
law enforcement agencies.
Within this annual report, you will read of examples
across all business areas where this has happened;
with CEOP, developing the ICPC, where children
are in the care of UK nationals; or with populating
the PNC with the criminal history of UK nationals
convicted of recordable offences within the European
Union (EU).
ACRO have supported the Police Service in gathering
criminal conviction data of non-UK nationals
offending abroad, ensuring that this information is
available to the criminal justice process. ACRO has
sought to reduce incidents of inappropriate Subject
Access requests, supported by the Information
Commissioner’s Office (ICO), when there is clearly an
alternative route to secure this information.
Funded by the European Commission, ACRO
have commenced the ECRIS Fingerprint Exchange
Network (EFEN) project, developing the sharing
of fingerprint records in supporting criminal record
information, thereby ensuring correct identification of
individuals.








ICPC

p.12

Subject Access

p.13

Historic records

p.15

Foreign convictions

p.16

EFEN Project

p.19

Intelligence

p.20

“

ACRO’s focus
is to assist in
making the PNC
a full, accurate
and complete
repository for
criminal record
information

”

www.acro.police.uk

Mission Strategy

Highlights

Philip Winchester,
Head of ACRO
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INTRODUCTION
ACRO was established in 2006 to help

•

An increase of 30% on the dissemination of
intelligence logs passed to forces

•

The provision of PNC services to a further
three agencies

information.

•

Development of the ICPC with CEOP

ACRO started out as a small team of four
working on improving criminal record
management within the UK and is now an
internationally recognised policing organisation
with more than 200 members of staff.

•

Secured funding from the Home Office for a
number of work streams

organise the management of criminal
record information and improve the links
between criminal records and biometric

Superintendent Philip Winchester of Hampshire
Constabulary was appointed Head of ACRO at
the end of 2011 but following his retirement later
this year will be replaced by Superintendent Paul
Brooks, also of Hampshire Constabulary.

As you will see throughout this year’s Annual
Report, ACRO’s continued development and
growth is evidenced by the expansion of many
business areas. Our staff continue to provide
a wide range of services to police forces, law
enforcement agencies and members of the
public.

ACRO continues to advise the Government, nondepartmental public bodies, executive agencies
and police forces on many different matters.
Following on from ACRO’s strategy for 2012/13,
a snapshot review illustrates what we have
achieved:
•

An increase of more than 106% in requests
out to countries for criminal convictions
checks within the EU

•

8,700 fingerprints were sent to Interpol
for the UK’s contribution to the Interpol
Automated Fingerprint Identification System
(AFIS) database of non-UK nationals whom
have been convicted of crimes within the UK

•

ACRO worked with the Ministry of Justice
(MOJ) in relation to UK nationals arrested
overseas

•

ACRO worked with the Home Office on
persons extradited from the UK in addition to
the Serious Organised Crime Agency (SOCA)
on the G8 project

8
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Statistics
Fingerprints sent to Interpol

8,700

Increase in intelligence
logs passed to Forces

30%

To read this report online, scan here with your smartphone
or visit: www.acro.police.uk/publication_scheme.aspx
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GOVERNANCE BOARD

“
Malcolm King
Independent
Representative

ACRO continue to
provide a diverse range of
services, relevant in these
changing times and essential
for public protection and
the improvement of the flow
of information across law
enforcement borders

”

“

“
David
Cheesman

”

ACPO Lead for the
PNC

“

“
Iain Hall

Police Service of
Northern Ireland
(PSNI)

The work of ACRO in
securing criminal conviction
information from Europe
benefits Northern Ireland and
Scotland as well as England
and Wales

Scottish Police
Authority

“
Bob Farley

Metropolitan
Police Service

Hampshire
Constabulary

”

Having provided legal
advice in a number of areas,
the centralisation of the
Subject Access process has
been hugely advantageous
to the Police Service and is
one aspect of how ACRO’s
work symbolises the high
level of service provided to
the public

Governance Board

Jason Russell

The work of ACRO in
supporting the exchange
of criminal convictions is a
key element in maintaining
public safety. Similarly the
participation of ACRO in
EU projects is an excellent
example of UK policing sharing
the benefits of our experience
in the use of fingerprints

ACRO’s assistance in
securing EU conviction data
has been invaluable to the
PSNI, enhancing decision
making and sentencing.
Additionally, it has provided
vital information leading to
the deportation of dangerous
persons from Northern
Ireland under European Arrest
Warrants

“

”

Raymond
McIntyre

”

Home Office

I am impressed with the
professionalism displayed by
the staff and the impact they
have on progressing issues of
national importance

David Pryde

It is really pleasing to see
the significant development
with the increasing requests
in relation to international
criminal conviction exchange,
all of which assists in
enhancing public safety

”

”

www.acro.police.uk
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ANNUAL REVIEW

2012/13

Bureau
Police Certificates
ACRO provides Police Certificates for immigration purposes to applicants who
have resided in the UK. The certificate shows whether the applicant has convictions
recorded in the UK and is an integral part of the immigration process.
Australia, Canada, New Zealand, South Africa and the United States of America all require visa applicants
to obtain a Police Certificate and over the last financial year a number of other countries have introduced
the Police Certificate as part of their immigration process.
The Police Certificates team issued in the region of 110,000 Certificates in the 2012/2013 financial year.
The team provides both a Standard and Premium Service to meet customer needs and they work hard
to ensure that the Certificates are produced to a high standard within the published timeframes.

Annual Review - Police Certificates

The Police Certificate process is also designed to enhance international law enforcement. ACRO
engages with the Police Service throughout the UK regarding Police Certificates issued to sex offenders
and those individuals who are recorded on the PNC as sought by police.

Statistics
Police Certificates issued

110,000

South Africa
4%

Other 8%

New Zealand
11%

Australia
31%

Percentage of Premium
applications

32.5%
Percentage of Standard
applications

67.5%

USA
23%

Breakdown of Police Certificate
applications by country

Canada
24%

For further information on Police Certificates: www.acro.police.uk/police_certificates.aspx

10
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ANNUAL REVIEW - BUREAU CONTINUED

Customer Services
The Customer Services Team has continued to
develop the service provided to our customers.
The team now take telephone payments for last minute
service changes requested by applicants, and the extension
of service provision to those applying for Subject Access
reports and the ICPC has produced a single point of
contact for customer queries.
The service now operates from 0830 until 2300 Monday
to Friday. This gives our customers from other international
time zones the opportunity to contact ACRO at a time that
suits them.

(AST)

The continued support to all business areas
by the AST has ensured that service level

“

Your customer
care and online
support is
astonishing

agreements have been met for another
successive year.
The AST provide ad-hoc support wherever it is required
within ACRO.
The team also produce the ICPC in conjunction with the
ACRO Intelligence Unit and colleagues at CEOP.
The team have developed a skill set which enables them
to assist across the organisation and they are available to
support any ACRO business area from 0700 until midnight
Monday to Friday, providing essential resilience.

Annual Review - Customer Services / AST

ACRO Support Team

Public insights:

“

”

I have
recently had to
use the services
of your office
and felt I should
write and tell
you what an
excellent service
they provided

”

www.acro.police.uk
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ANNUAL REVIEW - BUREAU CONTINUED

International Child
Protection Certificate
(ICPC)

In a joint initiative with CEOP, ACRO has
developed the ICPC. The ICPC helps protect

You can’t tell by looking...

children from convicted UK child sex offenders
... if one of your employees
or volunteers has a sexual
interest in children

who are seeking employment or voluntary work
overseas.
The work links into existing CEOP mechanisms to deal
with individuals who seek to gain inappropriate access
to children overseas. The ICPC will help organisations to
make informed decisions on an individual’s suitability for
employment or continued employment in positions that
provide regular access to children.

Annual Review - ICPC

The ICPC was launched in October 2012 and to date
ACRO has issued 1,442 certificates to people seeking
employment or voluntary work with organisations in 19
different countries. It is expected that in the coming year
this will increase to 10,000.

www.acro.police.uk/icpc

Statistics
Certificates issued since
launch

1,442
Certificates issued to
applicants in

19

countries

Countries with
organisations
requesting
the ICPC from
employees

Scan here or visit www.acro.police.uk/icpc
for further information on the ICPC.
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ANNUAL REVIEW - BUREAU CONTINUED

Subject Access
Subject Access allows members of the public to find out what information is held
about them on the PNC. In an initiative designed to reduce the cost and administrative
burden to the Police Service, ACRO has been operating a Subject Access
centralisation scheme since January 2011 under which applicants can apply directly to
ACRO for this information.
26 Police Forces have joined or are preparing to join the scheme, which ACRO is hoping to expand*.
Applicants living in areas not covered by the scheme continue to make their Subject Access applications
to their local force.
A major upgrade to the database used by the Subject Access team has contributed to the streamlining
of all processes. This has reduced the overall cost to the Police Service in satisfying our statutory
obligation. A further enhancement is planned for 2013 which will allow the public to make their
applications online.
The Subject Access team continue to provide a high quality service to applicants, including the prompt
resolution of queries. In the last financial year ACRO received 37,823 Subject Access applications, of
which 99.6% were processed within the 40 day statutory time limit.

Subject Access
applications processed

37,823

Annual Review - Subject Access

Statistics

Forces currently under
the Subject Access
centralisation scheme
Forces preparing to
join the Subject Access
centralisation scheme

Applications processed
within the statutory time
limit

99.6%

Applications processed
within 30 days of receipt at
force

85%

*For a list of forces under
the Subject Access
Centralisation scheme,
please see page 29.

For further information on Subject Access: www.acro.police.uk/subject_access.aspx

www.acro.police.uk
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ANNUAL REVIEW - BUREAU CONTINUED

Non-Police Agencies

(NPA)

The NPA team works on behalf of a number of agencies such as the RSPCA and the
Environment Agency to provide PNC services.
Details of prosecutions brought by these agencies are added to the PNC ensuring that an offender’s full
criminal history is made available to Her Majesty’s Courts and Tribunals Service during sentencing. Once
updated on to the PNC, this data becomes available to those on the frontline across the UK. In the last
financial year the team dealt with 2,362 requests to add prosecution details to the PNC.
In addition, the team has completed in the region of 40,000 enquiries on behalf of a number of other
non-police agencies.
The NPA team also provides information from the PNC to the UK Borders Agency (UKBA) regarding
foreign nationals wishing to apply for a visa to enter the UK. Such information assists the UKBA in
deciding whether or not to grant a visa to enter the UK. The team dealt with around 6,000 requests from
the UKBA.

Statistics
PNC enquiries completed
on behalf of non-police
agencies

Annual Review - NPA

40,000

Requests to add
prosecution details to the
PNC

2,362

PNC enquiries requested
by the UKBA

6,000
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ANNUAL REVIEW - BUREAU CONTINUED

Back Record Conversion

(BRC)

The BRC team completed 8,539 requests to back record convert historic conviction
information from microfiche to the PNC during the 2012/13 financial year.
Primarily, these requests came from disclosure agencies such as Disclosure Scotland and the Disclosure
and Barring Service (DBS, formerly the CRB). The work ensures this conviction information is available
to these agencies and informs decision making regarding individuals applying to work with children and
vulnerable adults.
Following the coalition government’s pledge to disregard historical convictions for sexual offences which
would not be considered a crime today, the BRC team worked with the Home Office to implement a
procedure to ensure that such offences do not appear on criminal records checks. The BRC team has
provided details of the PNC and microfiche records to the Home Office for consideration.

Statistics
Microfiche conversion
requests completed

Annual Review - BRC

8,539
Serious offences* added to
the PNC

227

www.acro.police.uk

15

ACPO Criminal Records Office

ANNUAL REVIEW CONTINUED

International Criminal
Conviction Exchange (ICCE)
UK Central Authority
for the Exchange of
Criminal Records

UK conviction exchange with
EU Member States

30000

(UKCA-ECR)

On 27th April 2012 the UK implemented the

20000

European Criminal Record Information System
(ECRIS). This is a de-centralised electronic

10000

system for exchanging criminal conviction
information with EU Member States.
0

Annual Review - UKCA-ECR

The UK is using ECRIS to exchange conviction information
with 15 EU Member States and is using a separate process
to exchange conviction information with the other 11 EU
Member States.

2007/08

2008/09

2009/10

2010/11

2011/12

2012/13

Requests out of the UK to EU
Member States
Requests into the UK from EU
Member States

The UKCA-ECR has continued to see a significant increase
in the number of requests for conviction information
being made by police officers and other law enforcement
agencies. The requests are made for EU nationals subject
to criminal proceedings and for public protection purposes
in the UK.
In addition to this the UKCA-ECR is receiving a significant
increase in requests for conviction information from other
EU Member States for UK nationals subject to criminal
proceedings in those Member States.

Statistics
Increase in requests to
EU countries

140%
16
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Countries with which the UK is
exchanging via ECRIS
Countries with which the UK is
exchanging manually

Delivering operational benefits to law enforcement

ANNUAL REVIEW - ICCE CONTINUED

Non-EU Exchange of Criminal Records
(NEU-ECR)
The NEU-ECR is now carrying out requests for conviction information to non-EU
Interpol countries on behalf of the Police Service and other law enforcement agencies
using the Interpol I24/7 communication channel.
The NEU-ECR has seen a significant increase in the number of these requests being made by police
officers and other law enforcement agencies to non-EU countries for non-EU nationals, subject to
criminal proceedings and for public protection purposes in the UK.
The NEU-ECR has continued to help reduce the risk of persons attempting to return to the UK having
been previously extradited for serious offences. They are updating the PNC with conviction information
and working closely with the UKBA to ensure foreign conviction information is available at the border so
informed decisions can be made when deciding to allow or refuse re-entry to the UK.

Annual Review - UKCA-ECR / NEU-ECR

The NEU-ECR has continued to work with partner agencies to help reduce the risk from UK nationals
convicted overseas of serious offences through liaison with the Foreign and Commonwealth Office (FCO)
and updating the PNC with foreign conviction information.

UK conviction exchange with non-EU
Interpol countries
15000

12000

Statistics
9000

Increase in requests to
non-EU countries

917%

6000

3000

0

2010/11

2011/12

2012/13

Requests out of the UK to non-EU
Member States

www.acro.police.uk
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ANNUAL REVIEW - ICCE CONTINUED

FOREIGN NATIONAL?
SUSPECT

*

WITNESS

*

VICTIM

International
Development
The International Development team strives
to improve and increase the international

Annual Review - NEU-ECR / International Development

To request foreign convictions obtain:
FULL NAME(S)
GENDER
DATE OF BIRTH
TOWN & COUNTRY OF BIRTH
NATIONALITY
PARENTS’ NAMES
ADDRESS (Home & Abroad)
PASSPORT NUMBER
NATIONAL ID NUMBER
For further details:
international.requests@acro.pnn.police.uk

exchange of criminal conviction information by
educating and supporting UK police forces and
organisations and collaborating with Government
agencies to promote and develop exchange
outside of the EU.
2012/13 saw the highest number of requests from UK
Police Forces to date; just over 35,000 requests were
submitted. However, in excess of 200,000 foreign nationals
are arrested in the UK every year, highlighting that there is
still scope to increase these requests.
A number of initiatives conducted by the International
Development team have assisted in promoting awareness
within forces of the ability to obtain foreign criminal
conviction information, and this has contributed to the
increase in requests being submitted.

Statistics
Foreign nationals arrested
in the UK per annum

200,000
Requests for foreign
convictions

35,000

18
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An e-learning package on requesting foreign convictions
was developed and rolled out nationally through the
National Centre for Applied Learning Technologies (NCALT).
Pocket notebook inserts and posters on data capture
were distributed nationally. Regular newsletters featuring
case studies, statistics and updates were circulated and a
community on the Police Online Knowledge Area (POLKA)
was established.
The team has also explored ways of streamlining and
improving the process of submitting requests. The Three
Force Initiative examined the feasibility of extracting details
of foreign nationals directly from custody systems, thus
removing the need for officers to fill out forms. It established
that this process was ineffective as it created a significant
number of duplicate requests and rejections. Subsequently,
the team has begun looking at creating a ‘web portal’

Delivering operational benefits to law enforcement

ANNUAL REVIEW - ICCE CONTINUED

for online submission of requests. This would simplify
processes, improve data capture and reduce rejections.

To join our POLKA community,
please visit:
https:/polka.pnn.police.uk
and search for ‘International Criminal
Conviction Exchange’

The team has been working closely with Government
agencies in the UK and overseas to establish formal
agreements that mirror the EU arrangements with countries
outside the EU. This is due to the limited instruments in
place for exchanging criminal record information with nonEU countries. The team prioritises those countries where
UK nationals commit crime; those whose nationals commit
crime in the UK and those the UK has close links with.

ECRIS Fingerprint
Exchange Network
(EFEN) Project
The EFEN Project is partnered by five EU
EFEN Partner Countries:

October 2012 and is set to last two years.
Latvia

Spain

Portugal
Lithuania

The EFEN Project team will conduct EU-wide research,
create an expert practitioner network, improve technical
functionality for the ICCE and assist Croatia with its
integration into criminal records exchange processes in the
EU.

Annual Review - EFEN Project

United
Kingdom

Slovenia

Member States. The project commenced in

In addition, the team will raise awareness of the importance
and impact of identification in the use of foreign convictions
with judicial practitioners across the EU.
The project is supported by a board that includes key UK
stakeholders from the Home Office, ACPO, the Association
of Chief Police Officers in Scotland (ACPOS), PSNI, SOCA,
ACRO and Hampshire Constabulary.

For further information on the EFEN Project: www.acro.police.uk/efen_project.aspx

www.acro.police.uk
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ANNUAL REVIEW CONTINUED

Criminal Records, Intelligence
and Operations (CRIO)
Criminal Records
The Criminal Records team engages in projects of national
importance that are linked to the management of criminal
records held on police systems.
This year the team worked with the Home Office to define what
constitutes a criminal record, helped design business processes to
manage the ‘disregarding of certain convictions’ under the Protection of
Freedoms Act 2012, and provided advice in relation to developing the
‘filter model’ that will be used by the DBS in employment vetting.

Annual Review - Criminal Records

The team continues to develop partnerships with various nonpolice organisations including government departments, non-police
prosecuting agencies and regulatory bodies to provide criminal record
services.
In addition, the team routinely provides advice to Forces when requests
are made for the deletion of records under the Exceptional Case
Procedure, and responds to criminal record related enquiries made by
members of the public or their legal representatives.

Intelligence
The Intelligence Unit identifies intelligence opportunities
from the whole of ACRO and disseminates this information
to the Police Service, other UK law enforcement agencies
and to countries within the EU to support public safety.
The Violent and Sex Offender Register (ViSOR) team plays a key role in
locating UK nationals convicted of sexual offences overseas, thereby
reducing the risk of serious harm to the public on their return to the UK.

20

The team links directly with the UK Police Service providing advice,
guidance and documentation to enable Forces to manage offenders
safely within their communities.

Annual Report 2012/13

Case Study
ACRO’s European
and international
connections
recently enabled the
Intelligence Unit to
notify two foreign
governments of
a sex offender’s
intention to travel.
The individual was
living in Northern
Ireland and had
previously been
deported from
Canada.
Originally from
East Timor, he had
naturalised himself
as a Portuguese
national and availed
himself of free
movement across
the EU, ignoring the
travel restrictions
placed upon him in
Northern Ireland.
The subject
received a six-week
imprisonment for
failing to notify police
of his intention to
travel.

Delivering operational benefits to law enforcement
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ACRO Operations
ACRO Operations have continued to support
the Police Service in England and Wales by
ensuring those convicted of homicide or
sexual offences have their DNA taken and
recorded on the National DNA database.

Annual Review - Intelligence / Operations

This work is being carried out under the name of
Operation Nutmeg and will continue until September
2013. Some matches to previously undetected
crimes have already been identified, and further
enquiries are being made to establish their value. This
work is supported by legislation (Crime and Security
Act 2010), which has included the power to take
biometrics from UK subjects convicted of serious
crimes outside of England and Wales.
Further work has also been carried out in respect
of the retention and deletion of biometrics held on
databases to ensure compliance with the Protection
of Freedoms Act 2012 when those parts of the Act
come into force.
In November 2012 the Home Secretary formally
commissioned Her Majesty’s Inspectorate of
Constabulary (HMIC) to conduct a review to assess
the police knowledge of and response to the historical
child sex allegations made against the late Sir Jimmy
Savile. As part of this review, the HMIC requested
assistance from ACRO to provide an overview of
police information management and child abuse
investigations from 1960 to 2012. Following detailed
research a report was produced and submitted to the
HMIC which highlighted the substantial changes in
policing over this 52 year period.

www.acro.police.uk
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FINANCES
Revenue and
Expenditure
The ACRO accounts are produced under
the financial management of Hampshire
Constabulary, which has continued to

services provide operational benefits to the
policing community.
Partial funding of £2m has been provided by
the Home Office to support the UKCA-ECR
and NEU-ECR to exchange criminal record
information.

provide help and support throughout

In June 2009 ACRO took on responsibility

2012/13. They show ACRO’s financial

for back record conversion of the national

position relating to both revenue

microfiche library from the Metropolitan Police.

and expenditure on services, capital

The commitment needed for this is maintained at

expenditure and ongoing operations.

£550,000 per annum.

The accounts will be fully audited under the
Hampshire Constabulary arrangements in June/
July 2013.
In the period 2012/13 ACRO spent £8.22m
against an income of £10.20m, with £2.25m
retained in a deposit account as provision against
financial liability. This was a prerequisite of the

“

current income over
expenditure is reinvested
to save the Police
Service having to find
additional funding

”

Police and Crime Commissioner (PCC) signing
the lease on the ACRO premises. The surety
helps to mitigate the risk to the PCC associated
with IT, personnel and estates management.

ACRO process subject access requests from the
public on behalf of the majority of police forces
and it is anticipated this service will continue in
2013-14 and beyond.

ACRO continues to receive funds from Police
Service PNC subscriptions of approximately
£900,000. Additional revenue has been
generated from the Police Certificates service
and other self funding initiatives have helped to
support this income.

ACRO is a co-financing partner with the
European Commission (EC) and is currently
operating several projects. One such project
to establish a Fingerprint Unit in collaboration
with Hampshire Constabulary was successfully
completed in this financial year. Another EC

The funding from PNC subscriptions is used to

funded project to support the implementation

provide services back to Police Forces. These

of ECRIS, also partially financed by ACRO,
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FINANCES CONTINUED

commenced in July 2011. This is a two year

All of this work is an important feature of ACRO

project and will cost ACRO €290,000.

business planning and evidences that current

In October 2012 ACRO commenced the EFEN
project. This is a two year project and will establish
a European fingerprint network between Member
States. As co-financing partner, ACRO have
committed to support this project with a financial
input of €255,000.

income over expenditure is reinvested to save
the Police Service having to find additional
funding to compensate for unavoidable national
commitments. This will continue to be central
to ACRO’s strategic planning and represents a
pragmatic and robust approach to our financial
management.

Accounts
Income

Expenditure

ACRO
PNC Charge
Other Income
Interest

Employee related
£859,257
£497
£13,613

IT and communications

£384,770

Premises

£703,620

Supplies and services

£958,099
£5,789

Transport related

Home Office Funding

Travel and subsistence

UKCA-ECR

£145,460
£530

Charitable donations

European Criminal Record
Information System (ECRIS)
NEU-ECR

£5,364,840

£2,075,071

Contribution to European Projects
Additional surety to PCC for
Hampshire

£158,767
£500,000

Police Certificates

£6,280,383

NPA

£507,423

Subject Access

£361,759

NEU-ECR

£1,440

UKCA-ECR

£11,300

ICPC

£89,347

Total income
Operating Surplus

Finances - Accounts

Service Income

£10,200,090

Total expenditure

£8,221,875

£1,978,215

Notes: The surety of £1.75m lodged with the PCC has been increased to £2.25m as mitigation against the risk of ACRO being
unable to meet any outstanding lease payments and provision against future liabilities.

www.acro.police.uk
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ACRO THREE-YEAR
STRATEGY
Vision Statement - Where we intend to be in 3 years:
Our vision is to be recognised as a centre of excellence for the management and use of
criminality information, by developing and expanding services which deliver operational benefits
to policing, enhance public safety and bring offenders to justice.
Specifically we will in the next 12 months:

1)

 roactively communicate and promote the full range and breadth of services
P
offered in order to acquire new business opportunities.

evelop an enriched working environment in which the wellbeing of staff and
2) Dtheir
professional development is embedded within ACRO culture.

ACRO Three-Year Strategy

3)

 evelop an analytical capability under the National Intelligence Model to
D
identify transnational criminality, to inform law enforcement and bring
offenders to justice.

rovide operational support and advisory services to various ACPO portfolio
4) Pleads,
government ministries, non-departmental public bodies and executive
agencies on matters relating to the management of criminality information.
with UK Government departments and the National Crime Agency (NCA)
5) Wtoork
establish bilateral agreements with countries where the greatest benefits
to policing and public protection will arise from the exchange of criminal
conviction information and fingerprints.
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PEOPLE BEHIND THE
PLAN

“
Annie Fursey
Bureau Senior Manager

The Bureau continues to offer excellent
customer service through the provision of
Police Certificates, International Child Protection
Certificates and Subject Access requests and will
improve its delivery of information to non-police
prosecuting agencies by expanding its services
to cater for those agencies who require access to
accurate police information

”

“

ACRO is at the forefront of foreign criminal
conviction exchange. We are aiming to encourage
innovative exchange mechanisms by increasing
bilateral agreements on a global scale

People Behind the Plan

”

Michael McMullen
ICCE Senior Manager

“
David McKinney
CRIO & Central Services
Senior Manager

We are developing a centre of excellence for
analysing criminal record information in order to
protect children and vulnerable adults in the UK
and overseas. By developing our intelligence
capability we are providing UK law enforcement with
information on UK nationals convicted overseas of
serious offences

”

www.acro.police.uk
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LOOKING TO THE
FUTURE
ACRO will:
1) Expand its premises
2 ) C
 ontinue development with partner agencies to
reduce risks to the UK
3) Continue to centralise Subject Access
4) I ntroduce an online application process for
Subject Access and Police Certificate applications

Looking to the Future

5) I ncrease the number of foreign conviction
checks
6) I ncrease conviction exchange with EU Member
States via ECRIS
7) A
 ssist EU Member States through the EFEN
Project with criminal conviction exchange
8) Develop EU fingerprint exchange
9) Increase its intelligence sharing capability
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BEHIND THE SCENES
Statistics:
PNC checks conducted by
ACRO staff

500,000
Scottish Criminal History
System checks conducted
by ACRO staff

31,500
Northern Irish Criminal
Records Viewer checks
conducted by ACRO staff

12,500
Money raised for charity

£2,197

Monitoring and
Integrity
ACRO places great importance on monitoring staff access
to police databases. Integrity checks are carried out to
ensure compliance with our service level agreements and to
ensure our policies and procedures are maintained for the
business acitivities we carry out on behalf of our customers.

Charity Fundraising
Charity fundraising days are an important part of ACRO
life. We hold four fundraising days per year; two for local
charities which are nominated by staff, and two national
charities. The days typically involve a dress down, bake
sale, raffle, puzzles and more.
In 2012 ACRO exceeded it’s previous record by raising a
massive £2,197 and in total ACRO has raised more than
£6,000. We will continue to fundraise and support charities
in the future.

Behind the Scenes
www.acro.police.uk
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BEHIND THE SCENES CONTINUED

Volunteering
Every year the ACRO Staff Representatives Group
coordinates an initiative to ‘give something back’.
The aim is to help our local community by providing
support and our time whenever it is needed.
ACRO staff have worked on 19 different projects and
are looking at 6 more for 2013. A total of 67 staff days
have been dedicated to work ranging from helping
at the local Day Care Centre to assisting Fareham
Borough Council in conservation projects.
We have a high take up from staff to be involved in
the volunteer days and hope to build on our working
relationships with the local community.

Reducing our
Impact on the
Environment

Behind the Scenes

In order to reduce our impact on the environment we
have a number of waste management areas located
around the building. These include secure shredding
bins for confidential waste and recycling bins for
cardboard, tin cans and plastic bottles.
Looking at our travel emissions, we provided all staff
with driver awareness training. The training not only
demonstrated how small changes to our driving could
reduce our emissions and fuel bills, it also promoted
safe driving when travelling to and from work. Staff
who frequently drive during the course of their work
also attended a practical driving session to further
raise their awareness of safe driving.
In addition, we have encouraged staff travelling in
London to use travel cards as an alternative to taxis.
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GLOSSARY
ACPO – Association of Chief Police Officers

ICCE – International Criminal Conviction Exchange

ACRO – ACPO Criminal Records Office

ICPC – International Child Protection Certificate

AFIS – Automated Fingerprint Identification System (used
by Interpol)

ICO – Information Commissioners Office

AST – ACRO Support Team
BRC – Back Record Conversion

NEU-ECR – Non European Union Exchange of Criminal
Records

CEOP - Child Exploitation and Online Protection (Centre)

NPA – Non Police Agencies

CRIO – Criminal Records, Intelligence and Operations

PCC – Police and Crime Commissioner

EC – European Commission

PNC – Police National Computer

ECRIS – European Criminal Record Information System

SOCA – Serious and Organised Crime Agency

EFEN – ECRIS Fingerprint Exchange Network
FCO – Foreign and Commonwealth Office

UKCA-ECR - United Kingdom Central Authority for the
Exchange of Criminal Records

HMIC – Her Majesty’s Inspectorate of Constabulary

UKBA – United Kingdom Border Agency

MOJ – Ministry of Justice

APPENDIX
Forces under the Subject Access centralisation scheme (p.13):
1 - Durham

14 - Northamptonshire

2 - Cleveland

15 - Cambridgeshire

3 - Isle of Man

16 - Norfolk

4 - Lancashire

17 - Suffolk

5 - Merseyside

18 - Essex

6 - Greater Manchester

19 - Kent

7 - South Yorkshire

20 - Metropolitan

8 - Lincolnshire

21 - City of London

9 - Leicestershire

22 - Surrey

10 - Staffordshire

23 - Thames Valley

11 - West Mercia

24 - Hampshire

12 - West Midlands

25 - Wiltshire

13 - Warwickshire

26 - Dorset

Glossary

Please note, all figures quoted in this report are correct as of 31/03/2013.

www.acro.police.uk
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